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MINUTES 
BRISTOL BOARD OF SELECTMEN  

January 27, 2011 
 

PRESENT:  Chairman Rick Alpers; Selectmen Jeff Shackett, Joe Denning, Don Milbrand; Town Administrator 
Michael Capone.  Selectman Dion arrived at 5:41PM.   
 
Chairman Alpers called the meeting to order at 5:30 PM.   
 
Sewer to the Lake – RFP for Lobbyist  
Chairman Alpers discussed the Lobbyist interview held on January 14th on the Sewer to the Lake Project.  Chairman 
Alpers stated he was impressed by the interviewee and supports this project being implemented with the Downtown 
Improvements.  Selectmen Denning also stated he supports the project, however feels the Town needs to look at all 
financing options before entering any agreement.   
 
Sewer to the Lake Committee Members Dave Carr, Burt Williams and Superintendent Jeff Chartier were all present 
to discuss the project with Selectmen.  The Board discussed the lake area needs for service and concerns with 
funding the project.  Superintendent Chartier stated that he has concerns over spending $60,000 for the preliminary 
work not followed up with Town support thus leaving the project to die out.   
 
Both the Board and the Committee members discussed user fees to pay for Phase II of the project not taxation.  Mr. 
Williams reminded those present that similar to what the Lobbyist suggested, obtaining Federal approval on this 
project will aid in soliciting funds for further phases.   
 
Town Administrator Capone indicated he had obtained a sample Lobbyist contract for review by the Board.  
Chairman Alpers stated that all five Board members must approve use of Capital Reserve Funds.  The Board further 
discussed the sample Lobbyist contract noting that there is a 30 day cancellation clause in it which would allow the 
Town the flexibility to work month to month under this agreement.   Upon motion by Selectman Denning, 2nd by 
Selectman Shackett, the Board voted to move $60,000 from the Water/Sewer Capital Reserve Fund to pay for the 
Sewer to the Lake Lobbyist.   The Board will also review the need for this contract every six months.  The motion 
passed unanimously in a vote of 5-0 by the Board.   
 
At 5:54PM the Board began the regular business meeting.   
 
Sewer to the Lake Project – Warrant Article  
The Board agreed to support the project in timing it with the Downtown Improvement Project.  Options for funding 
were discussed for the engineering phase.  The Board agreed this project should move forward with surveying.   
 
Library Project  
The proposed library warrant articles for $1.3 million and $300,000 propose two projects for the library.  
Renovations to the current building in addition to the proposed new Library were discussed.  Architect David King 
presented the proposed plans to the Board.  The new proposal is more modest in costs and still offers a nice building 
to the Town.  Mr. King reviewed the differences between last year’s proposal and the new one while including 
parking and adequate space for the new building.  The new building is proposed for a one-level facility as the library 
while maintaining the current building for storage and meeting space.   
 
Library Trustee Barbara Greenwood updated the Board on the list of repairs done in the past year to the current 
Library.  The new proposal is $400,000 less.  Mr. King stated that the price for this project was determined by Peter 
Bradley, estimator from PM&C.   
 
Chairman Alpers stated that although he supports the project and would like to assist this through Town Meeting, 
the cost is difficult to sell in the current economy.  The Board concluded that they had different expectations for a 
smaller and less expensive project.  The Trustees and the Board discussed financing options for the project which is 
estimated at $1.3 million.  The Trustees recommend a 10-15 year bond which will impact the tax rate.   
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Selectman Shackett motioned to support the Library Project warrant article, 2nd by Selectman Denning and a 
unanimous vote (5-0) by the Board the motion passed.   
 
Police Department Commendations 
Chairman Alpers presented commendations to Sergeant Kristopher Bean, Detective Sergeant Timothy Woodward 
and Detective Officer Joseph Guerriero for their exemplary work on a recent case.  The Board thanked the Police 
Department and said officers for all their hard work in the community.   
 
Warrant Articles  
Selectmen Shackett motioned to support the Sewer to the Lake article for $200,000-$225,000, 2nd by Selectman 
Denning and approved in a unanimous vote by the Board.  
 
The Board discussed the proposed Petitioned Warrant Article for the Police Detail Revolving Fund.  Town 
Administrator Capone reviewed the dynamics with a revolving fund included in municipal budgets for the Board.  
The concerns over having a revolving fund as part of a budget were considered, as well as future planning for the 
fund outside of the budget.  Selectman Shackett stated there is a bill in the Legislature up for consideration at this 
time concerning such funds.  Chief Lewis discussed his limitations for such a fund within his department budget.   
 
Shaun Lagueaux agreed with the Selectmen concerning the difficulties with having a special fund in municipal 
budgets.   
 
Selectmen’s Items: 
Selectman Shackett questioned a bill from Eastern Propane.  Town Administrator Capone followed up on his 
comment by clarifying the invoice resulted from an incident during a snow storm on non-Town property.  Selectman 
Shackett also questioned the rate the Town is being charged for welfare oil bills.   
 
Annual Report Dedication 
The Board discussed the dedication of the Annual Report and agreed on the individuals. 
 
RFP for Plumbing and Heating  
Executive Assistant Lacasse created an RFP for Plumbing and Heating services for the Town’s facilities.  The Board 
reviewed the proposal and agreed on it.  Selectman Shackett suggested an RFP for electrical work as well.   
 
Town Administrator’s Report  
Town Administrator Capone is finalizing budget details for the upcoming hearing.  He has posted a Public Hearing 
on bond articles.  A Department Head Meeting is scheduled for February 3rd at 9AM.  The Selectmen’s Office 
received an applicant to the Conservation Commission and this has been passed along to Carroll Brown.  Town 
Administrator Capone, along with office staff has met to discuss coverage of duties because of the departure of Land 
Use Officer Michelle Bonsteel.   
 
Selectman Denning added that there would be a meeting for Grafton County Economic Development Group on 
February 3rd at 10AM.   
 
Town Administrator Capone updated the Board on the lifted Boil order.  A discussion for future notification took 
place.    
   
With no further business before the Board, at 7:37PM Selectman Milbrand motioned to enter into non-public session 
to discuss legal and personnel matters, 2nd by Selectman Shackett, the motion passed by a roll call vote 5-0.  
  
 
Respectfully submitted, 
 
Kelly Lacasse  
Executive Assistant 
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_________________________     _______________________ 
Rick Alpers, Chairman       Jeff Shackett, Vice-Chairman 
 
 
________________________     _______________________ 
Joe Denning, Selectman           Don Milbrand, Selectman  
 
 
___________________  
Phil Dion, Selectman  
 
 
 
 


