MINUTES
BRISTOL BOARD OF SELECTMEN
January 13, 2011

PRESENT: Chairman Rick Alpers; Selectmen Jeff Shackett,eening, Phil Dion, Don Milbrand; Town
Administrator Michael Capone.

Chairman Alpers called the meeting to order at BN4

Chairman Alpers asked for a motion to approve theutes of January' 2011 meeting. There was a motion by
Selectman Denning to approve the minutes as writfdre motion was seconded by Selectman Shackat.
Board voted 5-0 in favor of the motion.

2011 Water and Sewer Rates

Jeff Chartier discussed the proposed 2011 WateSamer rates with the Board. There is an increatiee
proposal for the additional costs associated witemials and service. This increase will be immated in the
hook-on fees. Selectman Shackett motioned to appte 2011 Water/Sewer fee&! By Selectmen Milbrand.
The motion was approved in a 5-0 vote by the Board.

Downtown Improvement Plan & Water/Sewer Upgrades

The proposal for Downtown Improvements would likértclude upgrades as part of the project. Mikeddi,
from Underwood Engineering was present to discusdihg options with the Board. Jeff Chartier diateat he
would like to have the upgrades paid for by usesfa@ot taxation. The Board discussed bond véosmsoptions
and which would be the best approach for the ptojec

Mike Metcalf stated that the current water systémcsure is outdated and inadequate. The systémnised of
much larger pipes for the water system. They egéirthe age of the system to be more than 40 ydarsMetcalf
discussed the scope of the project with the Bo&tuhding options from grants, bonds, DES or Rud&opment
were all discussed. The Board agreed to procetdtie surveying of the project while exploring mfréunding
possibilities.

Mr. Chartier scheduled a tour of the plant with Beard on January 38t 1:30PM. They will extend this offer to
the Budget Committee as well.

The Water/Wastewater Department will be sendingevised seasonal notifications that references deethe
cards now.

Idling Policy

The Energy Committee has proposed an idling pdbcyl own vehicles. The Town Administrator has secbpy
of the proposed policy to the Fire, Police, Highveanyd Water and Sewer heads for their review anchwamh The
Board will review at a later date once feedbacknftbose departments has been provided.

Ambulance Fees

Chief Yannuzzi submitted a memo to the Board reiingso rescind the policy which charges non-mutidl
participants a $750 fee per incident to that Towrhe Chief stated that Lakes Region Mutual Aidisking on a
new policy. The Board discussed issues with tHieypand concerns with other Towns using Bristobgsimary
provider for response calls. Selectmen Dennimpepd doing away with the policy as he felt sonmgtineeded to
be in place to prevent other non-participating teirom relying on Bristol with no costs attache®klectman
Milbrand motioned to rescind the policy®dy Selectmen Dion with the stipulation that shatis become an
issue again between towns, the Board will revigtpolicy. Upon vote of the Board 4-1with Seleatnbenning
opposed.

Appointment to Conservation Commission
The Conservation Commission reported a resignatidhe Board. The vacancy will be advertised eanTtbwn
Website, Town Crier and Channel 24.



Winterfest- NLRA

The Newfound Lake Region Association is sponsositjinterfest Event on Saturday Februar},2811 from
10AM- 3PM at the Slim Baker Lodge. There will barious activities for all ages. The Board discdgbe need
for an assembly permit. Based on the details eretlent, the assembly permit will be required tedmpleted.
The Board also discussed parking concerns in e @nd that the Police and Fire Chief's shoulddigied about
the event details. Chairman Alpers motioned toverdine permit application fee!“by Selectman Milbrand. Upon
vote of the Board, motion approved 5-0.

E-911 Updates

Town Administrator Capone has been in contact ®Wi9il1 concerning the mapping program. The newesyst
provides current location information for each cal memo from E-911 was reviewed. Selectmen Sétack
motioned to enroll in the E-911 Mapping Project 8 Selectmen Denning and by a 5-0 vote of the &oar

Warrant Articles

Town Administrator Capone put together an outlihevarrant articles for the upcoming Town Meetinbthere
were six CIP warrant articles which the Board dedidot to have on as warrant articles. Financptwns for the
ambulance article were discussed.

The Library Warrant Articles will be discussed la hext meeting with the Library Trustees.

Selectmen’s ltems:
Selectman Shackett commented on the great jobititesldy Department did during this last storm.

Selectmen Denning suggested moving Selectmen ngsetira different night this summer so they cotidral the
concert series.

Selectman Shackett met with Chief Lewis concertirggresources spent from Bristol Police Departraént
Newfound Regional High School. There have beeigl humber of calls responded to at the high sctigslyear
which have become more involved investigationsieClbewis will sort out the data and discuss witk Board for
a future meeting with the School Board.

Selectmen Milbrand suggested having art studertseatchool design signs for recycling in Bristol.

Other Business:

Town Administrator Capone discussed the ETAP Progecommendations with the Board. He also indit#tat
JLMC will be holding a meeting on January" the Fire Department.

With no further business before the Board, at 7Ny Belectman Denning motioned to enter into non-jgud#ssion
to discuss legal and personnel matte¥sbg Selectman Dion, the motion passed by a rollvcaé 5-0.

Respectfully submitted,

Michael Capone
Town Administrator

Rick Alpers, Chairman Jeff Shackett, Vice-iman

Joe Denning, Selectman Don Milbrand, Getan

Phil Dion, Selectman
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