
MINUTES
BRISTOL BOARD OF SELECTMEN WORK SESSION

July 8, 2010

PRESENT:  Chairman Rick Alpers; Selectmen Jeff Shackett, Phil Dion, Joe Denning, Don Milbrand; 
Town Administrator Michael Capone; Assessing Assistant Christina McClay; Public Works 
Superintendent Jeff Chartier; Public Works Office Manager Juanita Gilman

Newfound Lake Area Water Quality Management Project Members: Burt Williams, Bill Conrad, Dave 
Carr, Kevin Olson, Wayne Webber

At 6:05 PM, Chairman Alpers called the meeting to order.

Newfound Lake Area Water Quality Management Project
Chairman Alpers opened the meeting explaining that the intent of this work session was to determine the 
status of the project, the status of the funding, and formulate a more definitive plan.  A major concern of 
the project is the status of funding.  USDA is discussing approval but not at the rate needed for Bristol to 
fund the project.  

At this point, it seems that the project needs to go to a Special Town Meeting in order to move forward, 
but it is unclear as to the status of the legislation with regard to Special Town Meetings.  Burt Williams 
will gather more information about the legislation and update the Board and project members.  In 
addition, the group discussed other items of concern, which include the scoring system with the USDA 
funding and potential for additional funding through other sources.  The scoring system does not indicate 
Bristol’s Project as urgent and it is necessary to try to increase the score from its current status of 65 up to 
91.  These additional points are believed to give the Project a better status.  It is also not clear how the 
USDA would apply additional funding options, but is expected that they would reduce the grant portion 
of the funding and not the loan portion.  It was recommended that we contact USDA to discuss our 
options, which Kevin Olson will do and if applicable reapply with an amended application specifically 
stating the potential for other funding.  

The group agreed that if the legislature has passed the Special Town Meeting option, then the Project 
needs to go forward and be presented to the public.  Preparations for moving forward include: picking 
dates for bond hearings and Special Town Meeting, and development of a power-point presentation for 
the meeting.

The Board agreed to add the Project to their agenda for July 15, 2010, with the intent of receiving updates 
with regard to the application of any additional funding by USDA and the legislation regarding the 
Special Town Meeting option.   

Minutes Approval
Selectman Shackett motioned to approve the minutes from the July 1, 2010 Board of Selectmen’s 
Meeting, 2nd by Selectman Denning, motion passed 5-0.  With no further business before the Board, at 
7:11PM Selectmen Denning motioned to adjourn, 2nd by Selectman Milbrand, motion passed 5-0. 
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Respectfully submitted,

Christina McClay
Assessing Assistant 

_________________________ _______________________
Rick Alpers, Chairman Jeff Shackett, Vice-Chairman

________________________ _______________________
Joe Denning, Selectman Don Milbrand, Selectman 

_________________________
Phil Dion, Selectman 

Bristol Board of Selectmen                          Minutes of July 8, 2010 2


